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Details of attendees are provided at the end of the minutes. 


1. Introductions and apologies 
Apologies for absence were received from Jen Green. 


2. Draft budget 2020/21 


Discussion 


SLT discussed the high level business cases to be funded as part of the 
2020/21 budget. 


Decision 


SLT agreed to recommend to ET that it was more beneficial to focus the 
available resources on the business cases which were most fundamental 
to mitigating the ICO’s risk. 


SLT will collectively review existing vacancies to determine whether 
additional savings can be made. 


All other business cases will be reviewed on a quarterly basis for potential 
funding. 


All other business cases should also be reviewed by authors to try to 
determine ways that they can be self-funding (e.g. in year invest-to-save, 
using internal resources, or prioritising over work within the Directorate). 


3. Any other business 


There were no items of other business. 
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